EDUCATION COMMITTEE JOB DESCRIPTION

STAFF LIAISON:

2012 CHAIR: Milton Rhodes

COMMITTEE MEMBERS: Marty Goppert, Patti Moreno-Fergusson, Mark Noblitt, Jerry Reynolds, David Shacklett,
John Slimp

I. Purpose

The purpose of the Education Committee is to oversee, in cooperation with the APEA, the educational ministries of
Woodland Baptist Church and to develop and implement programs that foster spiritual growth and Christian
discipleship among church members and visitors.

I1. Responsibilities

1. Work cooperatively with the APEA, General Sunday School Director, Sunday School Division Directors,
General Literature Secretary, Church Library Team Representative and other Ministry Team leaders as
applicable.

2. In concert with the APEA, coordinate the master education calendar.
3. Promote and coordinate educational ministries as appropriate with other Committees.

4. Maintain current list of all Sunday School classes and details thereof: (e.g., current teachers, whom class
is for, what it is about and where it is located). Keep Outreach Committee, ushers, staff, and Council chair
abreast of this.

5. Support educational activities (such as Bible Drill, classes on baptism, short-term Bible studies, courses in
Baptist Distinctives/Christian discipleship, Texas Baptist Laity Institute classes, etc.).

6. Coordinate curriculum and literature in concert with the General Literature Secretary and the APEA.

7. Review and recommend organizational structure of educational groups in concert with the church staff.
8. Plan and promote a training program for present and future volunteer education workers.

9. In coordination with the APEA, review/recommend education policies for church approval.

10. Review and recommend to the Finance Committee the budget needs of all educational activities.

11. Report Education activities to Church Council.

12. Oversee assigned Ministry Teams: Ladies Book Club, Library Ministry, Life EqQuipping Seminars, Sunday
School Ministry, and such other Ministry Teams as may be assigned in the future. (Note: this list of assigned
Ministry Teams is subject to change)
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